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99-8-1 


99-8-2 


99-8-5 


99-8-6 


Call to Order 


The meeting was called to order at 2:00 p.m. 


Approval of the Agenda 


IT WAS MOVED BY DEAN ANVARI, SECONDED BY PROF. TOMBERLIN, THAT 
THE AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


Speaker John O’Brien asked non-Senators to leave the Chamber for the 
duration of the Closed Session. 


CLOSED SESSION 


Minutes of the Closed Session are available to Senate members only. 


OPEN SESSION 


Approval of the Minutes 


IT WAS MOVED BY DEAN SINGER, SECONDED BY MR. BLAIS, THAT THE 
MINUTES OF THE REGULAR SENATE MEETINGS OF 15 OCTOBER AND 5 
NOVEMBER 1999 BE APPROVED. 

MOTION CARRIED. 

Business arising from the Minutes 

There was no business arising from the Minutes. 

Remarks from the Rector 

Provost Jack Lightstone conveyed the Rector’s regrets. Dr. Lightstone 


said that Dr. Lowy, who had been obliged to miss the meeting due to a 
medical procedure, was recovering well. 


99-8-7 


99-8-8 


99-8-9 


99-8-10 


Items for Information 


Speaker John O’Brien drew attention to two documents provided for the 
information of Senators: a request for input from the Task Force to 
review the 1994 Rules and Procedures for Advisory Search Committees 
(US-99-8-D2) and the draft candidate profile for a Vice-Rector, Services 
(US-99-8-D3). Dr. O’Brien pointed out that each document solicited input 
from Senators and specified a rather short deadline for receipt. 


The Provost urged Senators to avail themselves of the opportunity to 
express their views on these subjects. 


Vice-Rector, Services, Charles Emond gave a progress report on 
Concordia’s Y2K compliance preparations. Several committees were 
involved, he said; a committee headed by Mr. John Woodrow (Director, 
I1TS) had done “as much as humanly possible” to prepare the University’s 
computer systems, and another headed by Mr. Michael Di Grappa 
(Executive Director, Physical Resources) had just completed a 
comprehensive inventory and analysis of University properties and 
equipment which might be affected. Mr. Emond said he was confident 
Concordia was well-prepared. 


An emergency management team was being convened to plan for 1 
January 2000. Mr. Emond expressed appreciation for the community’s 
cooperation. 


Dean Singer of the Faculty of Arts and Science asked if it was necessary, 
as announced, to shut down the student information system for the 
period from midnight, Friday, 31 December until noon on Monday, 3 
January, an interval when students typically make extensive use of the 
system. The Dean said it would be helpful if the system could be made 
accessible by the morning of 3 January, and Mr. Emond replied that 
service would be resumed as soon as possible. 


Dean Anvari of the Faculty of Commerce and Administration announced 
that three Concordia students had placed among Quebec’s top ten, and 
two, among Canada’s top ten, in the Uniform Final Examination of the 
Order of Chartered Accountants. Congratulations were extended. 


Dean Bédard of Graduate Studies and Research announced that, during 
the Closed Session of the present meeting, Drs. Michel Laroche and Jane 
Stewart were confirmed as Concordia’s Year 2000 Research Fellows. 
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99-8-13 
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Dean Bédard praised the exceptional calibre of the research being 
recognized and, on behalf of the Senate Research Committee, extended his 


congratulations. 


Question period 


CSU Vice-President, Academic, Lindsey Scully asked how the candidate 
profile for a Vice-Rector, Services, would be used. Dr. Lightstone 
answered that the profile would be proposed for adoption by the Board 
of Governors. The Board would consign the final profile to the Advisory 
Search Committee for a Vice-Rector, Services, to guide its evaluation of 
applicants. 


Two observations about the profile were made: (1) Ms. Scully said 
students objected to being characterized as “clients” and “customers”; 
and (2) a faculty member pointed out that use of the words, 
“administrative oversight”, (on page two, identified among “Challenges”) 
should probably be avoided. Dr. Lightstone asked the speakers to inform 
Ms. Diane Hastings of these points. 


Appointments to Senate Standing Committees 

IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY MR. COKER, THAT THE 
APPOINTMENTS TO THE SENATE STANDING COMMITTEES SET OUT IN 
SENATE DOCUMENT US-99-8-D4 BE APPROVED. 

MOTION CARRIED. 


Recommendation of the Academic Programs Committee: Graduate 
curriculum changes, Faculty of Arts and Science 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN SINGER, THAT THE 
GRADUATE CURRICULUM CHANGES FOR 2000-2001 IN THE FACULTY OF 
ARTS AND SCIENCE, AS SET OUT IN SENATE DOCUMENT US-99-8-D6, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE 
IN SENATE DOCUMENT US-99-8-D5. 


MOTION CARRIED. 
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Recommendations of the Academic Programs Committee: Graduate 
curriculum changes, Faculty of Commerce and Administration 


It was moved by Dean Bédard and seconded by Dean Anvari: 


that the graduate curriculum changes for 2000-2001 in the 
Faculty of Commerce and Administration, as set out in Senate 
Document US-99-8-D7, be approved as recommended by the 
Academic Programs Committee in Senate Document US-99-8-D5. 


Dean Anvari requested speaking privileges for Prof. Sandra Betton, of the 
Department of Finance. With the approval of Senate, Dr. O’Brien agreed. 


Dr. Lightstone said he had been asked by the Steering Committee to draw 
attention to an unusual feature of the proposed new programs in 
investment management. The Provost explained that the programs 
(Graduate Diploma in Investment Management, Master of Investment 
Management, and Master of Business Administration (Investment 
Management Option)) would require students to pass the professional 
examinations leading to the Chartered Financial Analyst (CFA) designation 
in order to progress to the next level of studies. This requirement would 
ensure that a graduate of any of the three Concordia programs would 
have passed all three levels of the CFA exam. 


A faculty member raised concern about allowing an external body to 
control the granting of Concordia diplomas and degrees. Dean Anvari 
offered additional information which he believed would help to allay this 
concern. Although his remarks were focused on the Diploma program, the 
Dean said they would apply to the other two programs as well. Dean 
Anvari said the Diploma program was designed specifically to cover all the 
course material required for the CFA designation which, in turn, was a 
mandatory credential for many stock market transactions. The Dean 
acknowledged the proposal represented a departure from past practice, 
but said it did not contravene any principles of past practice, as the 
Association for Investment Management Education and Research which 
confers the CFA designation was not involved in the development of the 
programs’ curricula. The material covered by Concordia students would 
exceed the requirements of the CFA. Dean Anvari assured Senate that 
there would be complete transparency about special conditions of the 
programs, and promotional material would be thorough and readily 
available. 
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Dean Anvari said that, by tying the program to the CFA, the Faculty was 
merely affirming that its students would actually get what was promised 
to them. The unique feature of a lock-step program would enable 
Concordia to offer the best possible preparation for a student aspiring to 
become a CFA, a professional designation for which there is great 
demand. 


Another faculty member pointed out that Concordia has other programs 
similarly linked to professional associations: for example, the Accounting 
Department prepared students for certification by the Order of Chartered 
Accountants; programs of the Faculty of Engineering and Computer 
Science were subject to accreditation by the Canadian Engineering 
Accreditation Board; and, in the Faculty of Arts and Science, certain 
programs of the Psychology Department were accredited by professional 
associations. Moreover, the Commerce and Administration Faculty was 
itself accredited by the American Assembly of Collegiate Schools of 
Business (AACSB). The distinction was that particular conditions of the 
CFA designation posed practical problems; with three separate exams, 
there was simply no sense in a student’s continuing without having access 
to the next-ranked exam. To educate students for the CFA profession, it 
had been necessary to design a program capable of accommodating the 
particularities of the CFA exam structure. Dean Anvari observed that 
there was not a striking difference in practical terms; he said that if the 
AACSB made changes, the Faculty would make adjustments in order to 
retain its accreditation. 


Asked what training was presently available to CFA candidates, Prof. 
Betton replied that the Association provides a study guide and a daunting 
volume of reading material. Students typically purchase “crash courses” 
or commercial summaries, or take specialized, short-term, non-credit, 
preparatory courses. In addition to the raw material, Prof. Betton said, 
Concordia would give students an understanding of the profession. She 
explained that a student who failed an exam would not be obliged to pay 
the $10,000 tuition fee again but, for a nominal fee, could re-do the 
preparatory course prior to the exam’s next sitting. 


While several Senators praised the proposed programs, the following 
concerns were raised about tying promotion to the CFA exams: 


(i) The University would lose autonomy; if the Association should change 
its requirements or standards, the University would be obliged to “follow 
suit”; 


(ii) University regulations designed to protect students, such as appeal 
mechanisms, might not be applicable; 


(iii) More commonly, for other professional designations, exams were 
administered upon application by graduates, not students, of educational 
programs; 


(iv) Approval of the arrangement could set an unwelcome precedent, 
especially for new diploma programs. 


A Senator argued that, on the other hand, the University’s mission affirms 
a commitment to offer “real education for the real world”. Dr. Lightstone 
said he was sceptical about “in principle” objections to external control. If 
the University accepted the notion of a professional education as a 
legitimate goal, then it must also be prepared to take professional 
standards seriously. He asked “What would it imply about Concordia if we 
were to educate and pass students who have failed the professional 
exam?” 


Student Mistie Mullarkey asked to hear the views of students in the 
Faculty. Mr. Deepak Boojhawon, President of the Commerce and 
Administration Students’ Association, said students were very positive 
about the programs. Prof. Tomberlin told Senate that he was besieged 
by interested students when he explained the investment management 
proposals to the Concordia University Association of Finance Students. 


Mr. Bhoojhawon requested speaking privileges for Mr. Rabih Sebaaly, a 
finance student. With Senate’s agreement, Dr. O’Brien allowed Mr. Sebaaly 
to speak. Mr. Sebaaly spoke enthusiastically about the proposed 
programs which, he said, would provide excellent preparation for the CFA 
examinations as well as a broader context and an ethical framework. He 
affirmed that a University is the right place for that kind of professional 
education. 


Dean Esmail said there was debate worldwide about whether to educate 
professionals in universities or in separate institutions. In North America, it 
had been decided that an academic education should complement 
professional training. Dean Esmail said universities could not impose 
notions of “academic purity” on the professions. To accept professional 
criteria was to enter into a contract; in engineering, he said, the contract 
is supported by legislation. Dean Esmail said he had no problem with 
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making students’ promotion contingent upon success in an exam 
administered by an external body. 


Dean Singer, of the Faculty of Arts and Science, observed it was an 
outdated perception that disciplines in the arts and sciences are 
“amateur”. He said that, with due respect to colleagues in the 
“professional” Faculties, he was not sure the objections of his colleagues 
within the Faculty had been correctly understood. Dean Singer said there 
was concern about how to honour the contractual relationship with 
students; he asked if the proposed arrangement would put students in 
jeopardy by allowing them to study for one year successfully and then 
possibly, based on their results in an external exam, stopping them from 
continuing. Dean Singer said the Faculty of Arts and Science would be 
uncomfortable with such an arrangement but, he noted, the Faculties have 
diverse cultures. He said that if students want the proposed programs, it 
was not his wish to create an obstacle. He observed that the Faculty of 
Commerce and Administration was not seeking to impose its approach on 
other Faculties, and said he would be uncomfortable imposing his Faculty’s 
preferences on it. Dean Singer suggested that Senators representing the 
Faculty of Arts and Science who were considering placing opposing votes, 
instead consider abstaining from the vote. 


A Senator, anticipating potential lawsuits from failed students, asked 
whether the proposals had been studied by legal counsel. 


A professor who said he would accept the proposal for the graduate 
diploma, objected to the influence of the Association on the award of 
Masters degrees. Dr. Lightstone noted that risks would be greater for 
diploma students, because a graduate student enrolled in a Masters 
degree program would have the advantage of being able to shift earned 
credits toward another academic degree. 


Student Patrice Blais suggested splitting the proposed resolution for 
approval of graduate curriculum changes in the Faculty of Commerce and 
Administration into two distinct motions, one for the investment 
management programs and another for the other proposals. With the 
agreement of the mover and seconder, the Speaker called the vote on the 
motion to approve the creation of the investment management programs. 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN ANVARI, THAT 
NEW GRADUATE PROGRAMS IN INVESTMENT MANAGEMENT (THE 
GRADUATE DIPLOMA IN INVESTMENT MANAGEMENT; THE MASTER OF 
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INVESTMENT MANAGEMENT; AND THE MBA (INVESTMENT MANAGEMENT 
OPTION)), IN THE FACULTY OF COMMERCE AND ADMINISTRATION, BE 
APPROVED AS SET OUT IN SENATE DOCUMENT US-99-8-D7, AND AS 
RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE 
DOCUMENT US-99-8-D5. 


MOTION CARRIED WITH THIRTEEN ABSTENTIONS AND NONE OPPOSED. 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN ANVARI, THAT 
THE GRADUATE CURRICULUM CHANGES FOR 2000-2001 IN THE DIPLOMA IN 
ACCOUNTANCY, THE AVIATION MBA, THE GRADUATE DIPLOMA IN 
ADMINISTRATION, AND THE GRADUATE DIPLOMA IN SPORT 
ADMINISTRATION, ALL IN THE FACULTY OF COMMERCE AND 
ADMINISTRATION, AS SET OUT IN SENATE DOCUMENT US-99-8-D7, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE 
IN SENATE DOCUMENT US-99-8-D5. 


MOTION CARRIED. 


Graduate curriculum changes, Faculty of Fine Arts 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN JACKSON, THAT 
THE GRADUATE CURRICULUM CHANGES FOR 2000-2001 IN THE FACULTY 
OF FINE ARTS, AS SET OUT IN SENATE DOCUMENT US-99-8-D8, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE 
IN SENATE DOCUMENT US-99-8-D5. 


MOTION CARRIED. 


Approval of revised process for appraisal of academic programs 


Provost Jack Lightstone introduced this subject. He explained that the 
parameters for appraisal of academic programs were being revised to 
bring them into line with CREPUQ regulations, by shifting the focus away 
from appraisal of units toward appraisal of programs. At the same time, 
the new parameters would make the process more flexible. 


Prof. Giguere conveyed the concern raised by members of the Steering 
Committee: the former appraisal process was extremely time-consuming 
and was perceived to be of limited consequence. Steering Committee 
affirmed that it was possible to do program appraisals which were both 
simple and effective, and which could be meaningfully integrated into the 
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Ongoing academic planning process. Prof. Giguere emphasized that 
appraisal reports should be short and to the point. 


Dr. Lightstone requested speaking privileges for Dr. Rosemary Hale, 
Associate Dean, Graduate Studies. With the approval of Senate, Dr. 
O’Brien agreed. Dr. Hale told Senate that she had, in recent months, been 
meeting with the Vice- and Associate-Deans responsible for appraisals. 
They had almost finished developing a schedule for the next cycle of 
appraisals. Dr. Hale said she was optimistic the appraisal reports would 
be useful, because the new focus on programs would facilitate integration 
into academic planning. She said her colleagues’ experience with previous 
appraisals had been most helpful. The Provost thanked Dr. Hale for her 
excellent work on this portfolio. 


Mr. Blais observed that it was the University’s responsibility to ensure 
appraisals are cost-effective. Dr. Lightstone told Senate there was an 
annual budget of $100,000 for program appraisal, a substantial part of 
which is expended to bring in mandatory external appraisers. While annual 
costs would vary, Dr. Lightstone said he was certain the revised process 
would reduce the time and money invested in appraisals. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN BEDARD, THAT 
WHEREAS A POLICY ON APPRAISAL OF ACADEMIC UNITS WAS ADOPTED BY 
SENATE IN MAY 1991, AND WAS SUBSEQUENTLY REVISED BY SENATE IN 
AUGUST 1991 AND IN OCTOBER 1995; AND 


WHEREAS THIS POLICY HAS BEEN AMENDED TO INCORPORATE PROVISIONS 
OF THE RECENT CREPUQ “POLICY OF QUEBEC UNIVERSITIES FOR THE 
PERIODIC APPRAISAL OF CURRENT ACADEMIC PROGRAMMES’, AND THE 
PROPOSED AMENDMENTS WOULD BRING THE CURRENT CYCLE OF 
UNIVERSITY PROGRAMME APPRAISALS, 1999 TO 2006, INTO CONFORMITY 
WITH THE CREPUQ REQUIREMENTS; 


BE IT RESOLVED 

THAT, ON THE RECOMMENDATION OF THE SENATE COMMITTEE ON 
ACADEMIC PLANNING AND PRIORITIES, THE REVISED “APPRAISAL OF 
ACADEMIC PROGRAMMES” BE APPROVED AS SET OUT IN SENATE 
DOCUMENT US-99-8-D9. 


MOTION CARRIED. 
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Continuing discussion: Core orienting issues of the upcoming phase of 
academic planning 


Dean Singer requested that this item be postponed to the next meeting, 
and moved to adjourn. 


99-8-18 |The meeting was adjourned at 4:20 p.m. on a motion by Dean Singer, 
seconded by Ms. Mullarkey. 


99-8-19 Dr. O’Brien announced that the next meeting of Senate would be held on 
Friday, 14 January 2000. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 
6 January 2000 


